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Re-Alignment

14 Fort Wayne Senate Documents or Resolutions
regarding the re-alignment considered and passed
since April 2017

~ Policies and Bylaws




Shared Governance

Recent Improvements

Budget Process

New administrative hires




Shared Governance

Room for Improvement

Internal Communications




Athletics

January 2018 Senate Meeting
Primary aim: identify goals of shared value for athletics

Evaluating ROI

Secondary aim: integrate athletics into the broader campus culture
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